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Board of the Blue Planet Foundation

* Janos Ader,
chairman, former president of the Republic of Hungary

* Janos Martonyi,
former minister of foreign affairs

e Szilveszter Vizi E.,

former president of the Academy of Sciences
e Janos Lazar,

minister for construction and transport

* Nandor Csepreghy,
deputy minister for construction and transport
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Activities of the Blue Planet Foundation

* Initially, it focused only on water-related problems
* Drinking water, fresh water;
* Sewage, water purification;
* Floods and drought, desertification, etc.

* From 2019, our activities cover a wider scope of sustainability issues:
* from energy efficiency,
e through water- and solid waste management,
* to support transition to circular economy.

* Evergrowing pool of experts from all fields of the subject
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Key figures of the Blue Planet Foundation

Blue Planet’s 2021
last years

Employees 7 23 41 26 19
(annual average) (now)
Balance sheet total 5 g 18 1 53 6 371 40,7
(m EUR) ’ ’ ! ! (estimated)
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Web Site: kbka.org/about-us

(ﬂ https://kekbolygoaIapitvany.hu/about—usA Q v 1‘.‘()
Ingatlan és épités Konferencidk Bankok Utazés Kultdra Partnerek Palyazatok Horizon-2020 Egészség Search&Ma
KE K'Bo LYGO BUSINESS DEVELOPMENT THINK TANK EDUCATION SOCIETY ABOUT US CONTACT

ALAPITVANY
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roject Web Site: twinning.kbka.org

KEK-BOLYGO VALLALKOZASFEJLESZTES ~ PARTNERSEG ~ OKTATAS  TARSADALOM  ROLUNK  KAPCSOLAT EN

ALAPITVANY

Magyar EngIISh
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Our approach to the current Twinning project

> Building on previous experience in the region and at the Beneficiary
country, sensitivity to local circumstances

> Working in partnership at the heart of the government
> Flexibility and adaptability
> Wide Stakeholder engagement

> Diverse and active practice in efficient communication activities on all
levels

» Commitment to achieve mandatory results together with the Beneficiary
> Strong project management supported by Umweltbundesamt GmbH (AT)
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Umweltbundesamt GmbH (AT) o umweltbundesamt®

» Umweltbundesamt GmbH (Environment Agency Austria) - fully Twinning
Mandated Body, cca. 100 Twinning Projects since 1999 in all
environmental areas, many on waste management

» Umweltbundesamt is since 1985 the Environmental Expert institution of
the Austrian Federal Government (100% Government-owned and
supervised), founded by Federal Act on Environmental Control

> Umweltbundesamt co-ordinates Austrian participation through Junior
Partner project leader and provides institutional and EPR capacity-building
expertise

» Support the twinning lead partner Hungary through complementary
experience
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Our project organization allows us to involve experts in case of each of the
components meanwhile ensuring the holistic approach through efficient
project management

Project leader B Junior project
/ leader
Project management level

RTA

l

Component level Component leader 1 Component leader 2 Component leader 3
i Vice component

leader 1 leader 2 leader 3
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Our experts, RTA and Component Leaders has been taking an active role in
the waste management on both country and international level for more
than 10 vyears including Twinning project at the beneficiary and other

countries.

Dr. Krisztina Wégner Eniké Bardos Erika Horvath
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